
2110 S. Cedar Street
Lansing MI 48910
T3 Council Meeting Minutes
Tuesday, November 14, 2023
*** This meeting was held both in-person at Capital Area Michigan Works! and virtually on Zoom due to the on-going COVID-19 pandemic. ***
	Present:

Cindy Kangas

David Pohl

Jason Mellema

Lory Thayer

Matt Hedberg

Michele Strasz 

Nicole Millsap
Rey Guzman

Shelly Neal

Shelley Lowe

Scott Koenigsknecht


	Susan Shilton

Vlad Lebedintsev

Absent:

Amy Busch

Arnold Weinfeld

Bob Trezise

Chris Holman
Jennifer Branch

Jamie Engel

Jason Benson

Jay Ediger


	Jeffrey Parks

Jason Benson

Jim Dravenstatt-Moceri

Justin Sheehan

Matt Schneider
Michael Flowers

Sagar Sheth

Sean Williams

Tim Daman
Toni Glasscoe
	Staff:

Amirika Richardson
Carrie Rosingana

Dakota Hart

Erin McKenzie

Jay LaNew

Joe Winkiel

John Adams

Tekea Norwood


	Guests:

Erik Larson

Jim Clor

Joe Bamberger





                                                                               AGENDA


ITEM #1

WELCOME – Carrie Rosingana calls the meeting to order at 3:36 p.m.


ITEM #2

PUBLIC COMMENT – No comment

Action
ITEM #3

ACCEPTANCE OF SEPTEMBER 26, 2023 T3 COUNCIL MEETING MINUTES 




A quorum was not met to approve Action Item #3. Item 3 will be moved to the January T3 Meeting.


ITEM #4 
NEW MEMBER PROCESS




Amirika Richardson gives a brief update regarding adding new members to the council and how to add a 

proxy or alternate to make quorum. Carrie adds that a roster will be provided to the council listing any alternates. 

ITEM #5

CAMW! UPDATE
Carrie begins the CAMW! update by sharing information surrounding the layoffs and strikes within the Big Three manufacturers that are currently taking place. Specifically, Carrie talks about how CAMW! has been impacted by seeing an uptick in UIA customer traffic coming through our service center, thus CAMW! requiring all staff to return in person full-time until the end of the strike and tiered suppliers to return to pre-strike status. 
Focusing on some upcoming priorities that CAMW! will be focused on for advocacy and budgeting purposes, Carrie shares that the Going PRO Talent Fund remains a high priority, with the Michigan Works! system seeking to double the 2023 54 million dollars budget for 2024. Carrie also touches on youth summer employment programs and advocating for flexible youth career awareness dollars to support large-scale events like MiCareerQuest Capital Area. 

Touching briefly on a recent job fair, Carrie shares that CAMW! was able to host Ultium’s Launch Team Job Fair. Ultium was seeking to fill high-level engineering and HR positions with approximately 40-50 positions available. A total of 150 jobseekers attended the information session to obtain information regarding these opportunities.
Lastly, Carrie reminds the council about our upcoming Joint Board Meeting and Annual Open House which will be hosted at CAWM! On Wednesday, December 6th at 3:30 p.m. 

ITEM #6

EMERGESKILLED UPDATE




Joe Bamberger gives a brief update regarding EmergeSkilled



ITEM #7

JA EMPLOYER CONNECTION SOFTWARE




Susan Shilton shares information regarding the JA Employer Connection Software, inviting 

councilmembers to gain more information by visiting midmichigan.ja.org/events/index. 
ITEM #8 
REVERSE CAREER FAIR 2024 DISCUSSION


Scott Koenigsknecht gives an overview of the Reverse Career Fair 2024 and shares ideas for future 
events.

ITEM #9 
T3 2024 DATES & PREVIEW
Amirika shares the dates, times, and locations of all the upcoming 2024 T3 Council Meetings. She also shares a summary of what to expect next year, with a focus on MiCareerQuest Capital Area 2024. 

ITEM #9 
MEMBER ROUND TABLE



Susan Shilton reminds the council of the upcoming Starmakers Event on November 28th at 

Crown Plaza West. 

ITEM #9 
ADJOURNMENT



Carrie adjourns the meeting at 4:52 pm. 
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